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Mission 
 
The IFF promotes the legacy of Ian Fleming and his greatest creation, James 
Bond, through preservation, exhibits, events, and fundraising to power the next 
generation of readers, writers and filmmakers through grants, scholarships, and 
awards. 
 
Vision 
 
To positively impact the Fleming and Bond communities in general, and to be an 
agent of change in communities with a Fleming or Bond connection. 
 
Guiding Principles 
 
The Foundation Officers, Directors, Staff, and Volunteers will: 
 
1. Maintain honest and ethical conduct. 
2. Be open and transparent about our work, including our mission, programs, 

finances, and governance. 
3. Be accountable for our actions and results, ensuring the effective use of 

resources. 
4. Understand and prioritize the needs of the communities we serve. 
5. Work with other organizations, community groups, and relevant agencies to 

amplify the Foundation’s reach and effectiveness. 
 
Background 
Current landscape 
 
The Ian Fleming Foundation (IFF) was formed as a public benefit nonprofit U.S. 
501(c)(3) California corporation in July of 1992. The IFF is dedicated to the study 
and preservation of the history of Ian Fleming’s literary works, the James Bond 
phenomenon, and their impact on popular culture. One of the IFF’s goals is 
procuring, restoring, preserving, and archiving the original works of Ian Fleming 
and all the subsequent products of that original body of work. These include the 
films, as well as the merchandise and memorabilia spawned by the James Bond 
phenomenon. 
 
Over the nearly thirty years of the IFF’s existence, we have procured nearly forty 
vehicles that have been used in the making of the James Bond films. These 
vehicles have become the best-known aspect of the Foundation’s activities, and 
the exhibition of them has, over the years, been its primary source of income. 
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Other IFF programs—such as aiding with research and consults on a variety of 
issues relating to the history of Ian Fleming and his literary and film creation, 
James Bond, as well as community-based activities such as providing 
scholarships, endowments, and the building of university library collections— 
have tended to be overshadowed and under-promoted. 
 
At various times during its existence the IFF has had the full backing of Danjaq 
and Eon Productions (the Bond filmmakers), Ian Fleming Publications (the 
literary rights holders) and key members of the Fleming family.  
 
In 2025 things have changed in the world of both Bond and the IFF structure. 
 
The primary change is the transfer of the Bond movie production rights from 
Eon Productions to Amazon MGM. In recent years there has also been 
personnel and business model changes at Ian Fleming Publications. 
 
This is a new era for the Bond community. With an expanded board structure 
the Ian Fleming Foundation is well placed to refine its role in the community 
and set the standard for future Fleming and James Bond scholarship, 
preservation, and philanthropic programs. 
 
Critical Questions 
1. What does the IFF want to be known for?  
2. What do we want the relationship with the Fleming family, Ian Fleming 

Publications and Amazon MGM Studios to be going forward? 
3. How do we accelerate our fundraising activities? 
4. What key strategies will help us achieve these outcomes? 
5. How will we best use our resources to define and strengthen our mission? 
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Direction for the Future 
 
There is no denying that the Vehicles Collection has been the lifeblood of the IFF 
for many years. It is the more promotable and has proven public appeal. Its 
contribution should not be ignored or diminished. However, it is time to re-
dedicate this organization to the “Ian Fleming” aspect of the IFF’s mission so that 
the vehicles and the literary-inspired activities stand as complementary 
components of the Foundation’s activities. 
 
The IFF to date has functioned well as a volunteer organization where 
partnerships, promotion, and organizational operations have primarily been 
based on personal relationships. This approach is not scalable if we want to grow 
the IFF and extend its outreach. 
 
We need to prepare to strengthen our relationship with Ian Fleming Publications, 
the Fleming family, and interact with one of the world’s largest corporations. To 
attract larger donors and partners: 
 
 - We need to expand our charitable activities. 
 - We need to more clearly define our mission.  
 - We need to expand our reach.  
 
To best do all the above, we need documented policies, and procedures (such as 
this Strategic Plan). We need to steadily move towards fully embracing best 
practices in the nonprofit sector. We need reporting standards, budgets, regular 
financial reports, assessments, and accountability for managing our own 
resources. 
 
The Ian Fleming Foundation is positioned to assert itself to as the premiere 
resource for philanthropic programs that can make a difference related to 
the work of Ian Fleming and the James Bond phenomenon.  
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Strategic Goals and Objectives 
 
Goal One: Full adoption of recognized industry best practices for non-
profits. 
Objectives: 
• Rewrite the Foundation’s Bylaws to reflect best practices. 
• Engage a professional Executive Director. 
• Engage pro-bono legal aid. 
• Develop and approve annual fiscal budgets. 
• Produce comprehensive Annual Reports. 
• Engage a professionally qualified Chief Financial Officer. 
• Continue to recruit Directors with a diversity of backgrounds, interests, and 

skills. 
• Develop fully documented policies and procedures. 
• Adopt regular cadences for meetings. 
• Ensure all relevant documentation, minutes, archives and operational 

information is stored in a central accessible location. 
 
Goal Two: Develop a robust sustainable fundraising program. 
Objectives: 
• To pivot to a non-profit sector standard of over 60% of income coming from 

donations.  
• (also see Goal Four) 
• Include a fundraising target in each year’s operating budget. 
• Work with partner companies to identify fundraising opportunities. 
• Aim by 2030 to have enough cash reserve to establish a separate Endowment 

Fund. 
 
Goal Three: By 2030 establish a permanent home for the IFF Properties 
collection. 
Objectives: 
• Continue to maximize exhibition opportunities and revenue from the properties. 
• Develop an acquisition and disbursement strategy for the properties. 
• Review revenue / cost profile for each of the properties. 
• Use the properties exhibits for fundraising events (add to exhibit contracts 

where possible). 
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Goal Four: Develop additional revenue sources. 
Objectives: 
• Leverage existing assets that could generate revenue i.e. publications such as 

Goldeneye magazine back issues. 
• Develop new iteration of Goldeneye magazine with a literary focus. 
• Publish new or rare materials related to our mission. 
• Host a Fleming Literary conference. 
• Develop a paid subscription program. 
• Paid hosted events - that are aligned with a Fleming / Bond connected charity. 
• Identify and pursue sponsorship opportunities. 
 
Goal Five: Develop IFF Philanthropic Programs 
Objectives: 
• Identify potential programs that address community engagement and/or 

education and outreach needs. 
• Theses could include (but not limited to): 

• Teen Literacy grants, 
• Literary grants, 
• Creative awards, and  
• Research scholarships. 

 
Goal Six: Increase the IFF’s Profile 
Objectives: 
• Strengthen relationship with Ian Fleming Publications and the Fleming Family. 
• Establish a relationship with Amazon MGM where possible. 
• Development of standard messaging. 
• Continued expansion of Social Media presence. 
• Ongoing development of the IFF website. 
• Ongoing support of the online Fleming / Bond community. 
 
 
 
 
 
 
 
 
Note: All the above goals are designed to complement each other. For instance, 
Goldeneye magazine not only becomes a revenue source, but a publication 
where original research can reach our community, and a way of increasing the 
IFF’s profile.  


